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How to Apply Solid Scope
Management for Success on
ICT Projects
The five processes involved in the
FiSMA Scope Management concept
(Figure 2) are integrated concepts; how-
ever, all steps are not mandatory on
every ICT project. The initiation and
estimation steps are prerequisites for the
other three components, and these sub-
sequent steps are independent of each
other. FiSMA recommends that organi-
zations at least examine the last three
steps for their applicability, but under-
stands exceptions and lighter application
needs exist [11]. Organizations that will
benefit most from northernSCOPE are
those representing business areas such
as banking, insurance, and public admin-
istration because they are routinely
involved in software acquisition and
procurement. In these organizations, a
core business is information manage-
ment, and the business development
centers on developing information sys-
tems and software. As such, traditional
project management practices have
proven to be insufficient for ongoing
project governance because scope man-
agement is not considered until there is
a project already underway. Even then,
the project manager has more critical
tasks to manage than those related to
scope.

In addition to software acquirers,
professional software suppliers are in
need of organizational-level processes
to support continuous process improve-
ment and organizational learning. All
supplier organizations could benefit
from applying the northernSCOPE
processes at both the project and orga-
nizational levels. Can every company
gain from implementing this concept?
Our experience bears out that there are
some small- and medium-sized suppliers
whose process maturity is considered to
be ad-hoc or initial, and would be better
served by first concentrating on devel-
oping or improving core processes such
as time recording and invoicing.
Nonetheless, the division of projects
into software projects to be indepen-
dently worked can assist even the most
disorganized or immature organizations
in improving ICT project management.

Through international collaboration
and consulting, we have found that
northernSCOPE (and for that matter,
software process improvement) just
doesn’t always succeed even with the
best of intentions. Reasons for failure or
partial adoption of sound ideas such as

scope management can run the gamut
between lack of support or understand-
ing to internal sabotage by organizations
weary from whiplash changes imposed by
management. It is useful to consider the
critical success factors of process
improvement before launching new con-
cepts. Sources such as [18, 19, 20, 21]
outline these critical success factors.

Conclusion
Through the results of northernSCOPE
and southernSCOPE, scope manage-
ment processes are a proven means of
leveraging and augmenting professional
project management on ICT projects.
With the current levels of project
rework in the vicinity of 45 percent of
development effort, our industry surely
needs to increase its ICT project success,
and one proven way was expounded on
in this article.

ICT program recovery can greatly
benefit from a solid 12-step program,
starting with an admittance of the facts,
determination, trust, continuous con-
trol, and professional guidance and sup-
port from a scope manager.u
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Manhattan Beach, CA
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